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Streamlining Project
Delivery



Reflecting New Efficiencies

After conclusion of the FHWA/NDOR Project Delivery Efficiency
Team, NDOR focused on revising the process to ensure consistency
with new PA, procedures and guidance.

When:
= June 2015-August 2015

Who:
= 25 NDOR Leaders from Delivery and Districts
= 6 Teams with Goals and Assignments

Team Focus Areas:

= Programming and Planning

= Delivery

= Harmonizing State and Local Processes




What will we talk about today?

Streamlined Programming and Planning

= Programming and Planning Considerations

= Project Description Guidance

= Planning Level Floodplain and Floodway Assessment
= Planning Level Environmental Review Guidance

Refined Delivery

= Internal Project Coordination Meeting Guidance
= Design Level Environmental Review Guidance
= Plan In Hand (PIH), Report Format and Guidance to Inform NEPA

Harmonized State and Local Processes

= Simplify internal and external coordination by standardizing:
Terminology

Forms

Coordination

Internal Clarity Use




How fast will this happen?

All Projects

September 2015-October 2015

= (Create new project templates
= Finalize guidance

State Projects

October 2015 through January 2016
= Update State Design Process Outline
= Analyze over 650 Active projects to determine transition plan
= Implement refined schedules and processes

Local Projects

December 2015 through March 2016
= Analyze over 120 Active LPA projects to determine transition plan
= Implement refined schedules and processes
= Updates will be reflected in LPA RC training Spring 2016






